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	EXCAVATION ASSESSMENT CHECKLIST
DIRECTIONS:	Check either “YES,” “NO,” or “NA.” If corrective action is required, answer “NO.” For every “NO” answer, provide a brief description of the issue in the “COMMENTS” column. Add the finding/issue to the ES&H Tracking Register.

	No.
	EXCAVATION & TRENCHING
	ANSWER
	COMMENTS

	
	
	YES
	NO
	N/A
	

	
	Subcategory 1: Earthwork Operations
	
	

	1
	Have the Responsible Supervisor and Field Engineer prepared a thorough Work Plan for each construction area that outlines all earthwork operations? (Note that the plan need not be formally written, just comprehensive and thorough).
	
	
	
	

	2
	Does the Project inspect excavations and adjacent areas at least once a day for possible cave-in, failure of protective systems and equipment, hazardous atmosphere or other hazardous conditions?
	
	
	
	

	3
	Are trenches 1.2 m (4 ft) or more in depth properly shored, or the walls cut back to the appropriate slope to protect employees from collapse?
	
	
	
	

	4
	Are ladders or other means of egress provided in each excavation?
	
	
	
	

	5
	Does the Project ensure that there is no more than 7.6 m (25 ft) of lateral travel to reach a ladder or other approved safe egress?
	
	
	
	

	6
	Is spoil material removed from an excavation (and any other material storage) kept at least 1 m (3 ft) away from the excavation edge?
	
	
	
	

	7
	Where a 1 m (3 ft) separation from excavation edge is not possible, are proper retaining devices used to prevent materials or equipment from falling or rolling into excavations?
	
	
	
	

	8
	Are excavation and trenches appropriately identified with signs, warnings and barricades?
	
	
	
	

	9
	Are barricades kept at least 1.8 m (6 ft) from open edges of trenches and excavations?
	
	
	
	

	10
	Does the Project ensure that no employee is permitted underneath loads handled by lifting or digging equipment?
	
	
	
	

	11
	[bookmark: _GoBack]Do employees remain clear / stand away from any vehicle that is being loaded or unloaded to avoid being struck by any spillage or falling materials?



	
	
	
	

	12
	Does the Project ensure that pedestrian traffic and/or walking around or behind excavation equipment is avoided and that ALL ground personnel establish positive eye contact with equipment operators before moving into the path of equipment?
	
	
	
	

	13
	For all deep excavations where work activities are continuous, are monitoring systems established to document all entry and egress of all personnel (construction and/or visitors)?
	
	
	
	

	14
	Have sloping or benching measures for all excavations greater than 6.08 m (20 ft) deep, been designed by a Registered Professional Engineer (or international equivalent engineering designation)?
	
	
	
	

	15
	Has the Subcontractor designated a Competent Person for excavation and trenching operations?
	
	
	
	

	16
	During clearing and grubbing operations, has the Project properly considered and ensured compliance with applicable environmental requirements, such as silt fencing, run-off protection or dust limitations?
	
	
	
	

	
	Subcategory 2: Excavation Permits
	
	

	1
	Do site excavation activities, as defined by the PFE, have an Excavation Permit that has been properly initiated and approved prior to the start of the excavation work?
	
	
	
	

	2
	As a minimum, do Excavation Permits indicate the area to be excavated including depth, location, trenching ground support systems, means of egress, underground utility locations (when applicable) and the date the excavation is expected to begin?
	
	
	
	

	3
	When applicable, does the Permit include special requirements (e.g., sloping, shoring or benching requirements if the excavation is more than 1.5 m (5 ft) below grade or trenching ground support systems, if soil conditions require)?
	
	
	
	

	4
	When ground support systems are used, does the Permit note specific information on strut spacing, strut height, panel height and length, internal widths, whaler / bracing spacing, road crossing plates and access barriers and/or barricades?
	
	
	
	

	5
	Have Permits been reviewed (when required) with Piping and Electrical disciplines to ensure that minimum clearances will be maintained from existing utilities?
	
	
	
	

	6
	Are proper arrangements made to verify proper location of existing underground utilities (where applicable) so that this information can be documented on the Permit (or its supporting documentation)?
	
	
	
	

	7
	Is a copy of the approved Permit at the work location before any excavation work is started and kept at the site until the work has been completed?
	
	
	
	

	8
	Prior to starting the excavation, do the Responsible Supervisor and Competent Person verify that all required safety measures are in place?
	
	
	
	

	
	Subcategory 3: Excavation Work Operations
	
	

	1
	Does the Competent Person identify hazards, conduct daily inspections and conduct inspections during and/or following rainstorms?
	
	
	
	

	2
	Does the Competent Person verify the accuracy of the classification of the soil?
	
	
	
	

	3
	Does the Competent Person complete the Daily Excavation Inspection Report? 
	
	
	
	

	4
	If hazardous or unknown materials are suspected / encountered, does Project Procedure ensure that work is discontinued until a qualified individual can properly identify the material and verify that it is safe to continue work?
	
	
	
	

	5
	If an unexpected item of archeological interest is encountered, does Project Procedure ensure that work is discontinued until a qualified individual can evaluate its significance?
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